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NAME ROLE

Dr. Tara Spencer Principal

Kashon Caldwell Parent

Edwina Lawrence Parent

Jasmina King Parent

Erin Gore Staff

Tesia Germain Staff

Tatyana McKnight Staff

Eric Thomas Community Member

Dr. Terence Lester Community Member

Rekina LeCount Swing Seat



I. Call to order

II. Meeting Protocols
a. Roll Call
b. Establish Quorum 

III. Action Items 
a. Approval of Agenda
b. Approval of Previous Minutes:  August 28th, 2025

IV. Discussion Items
a. Strategic Plan and Priority Review
b. SMART Goals

V. Informational Items:

a.Principals Report
a.Enrollment and Leveling Updates
b.APS Forward 2040- Comprehensive Long-Range Facilities Plan Update

VI. Announcements
a. Pep Squad Performance (Carver vs. Washington) 9/18 @ 6PM
b. Go Team G3 Summit- 9/27 at 9AM
c. Virtual Learning Day- Monday, Oct. 13th 
d. Fall Break- Oct. 14-17 for students; Oct. 15-17 for staff
e. Next Meeting: October 23, 2025 at 3:30PM

VI. Adjournment
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 Approval of Agenda
 Approval of Previous Minutes
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STRATEGIC Plan & Priority Review



Review Of Strategic Plan



Increase the % of grades 3-5 
students scoring proficient or 

above in math 18% to 24% 

Increase the CCRPI Student 
Attendance Rate from 67% to 

70%

Increase the % of grades 3-5 
students scoring proficient or 
above in reading from 18% to 

23%

FY 26

LITERACY NUMERACY WHOLE CHILD/STUDENT 
SUPPORT

Presenter Notes
Presentation Notes
Simmons



FALL MAP DATA



Georgia Milestones Data: FINCH ES



Georgia Milestones 
Proficiency 



Engaging ALL Stakeholders at Finch Elementary

Build Shared Understanding
• Clear measurable goals
• Data walls & dashboards
• Goal-setting workshops

Empower Staff
• PLCs & coaching
• Real-world connections
• Recognize & celebrate milestones

Engage Families
• Family literacy & math nights
• Practical home tips
• Attendance action plans

Activate Students
• Goal trackers & logs
• Student voice & leadership
• Reward growth & effort

Leverage Community Partners
• Local business & nonprofit support
• Mentors & volunteers
• Address attendance barriers

Celebrate Progress
• Monthly updates
• Assemblies & events
• Visible fun rewards



Principal Update

Presenter Notes
Presentation Notes

We will now move to the Discussion Items on our agenda.
 




Enrollment
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Projected Enrollment 259

15-Day Count(08.22.25) Enrollment 266

Difference +7

LEVELING
Leveling is the process the District uses to adjust school budget 
allocations to match student enrollment. 

Budget 
Adjustment* $ 115,308

*The budget adjustment reflects the impact of the following: enrollment changes, FY25 reserve, 
adjustments to Title I, Family Engagement and School Improvement Allocations, Security Grants and FY24 
carryover funds

Presenter Notes
Presentation Notes
Principals: Based on your15-Day count, please give your GO Team an overview of your projected vs. 8/22 enrolled numbers as well as information on your FY26 budget adjustment. 






https://www.atlantapublicschools.us/Page/73555











https://www.atlantapublicschools.us/Page/73555



Announcements

Presenter Notes
Presentation Notes

Does anyone have any announcements? [Permit GO Team members to provide announcements, as appropriate.]
 




•  Pep Squad Performance (Carver vs. 
Washington) 9/18 @ 6PM

•   Go Team G3 Summit- 9/27 at 9AM

•  Virtual Learning Day- Monday, Oct. 13th 

•  Fall Break- Oct. 14-17 for students; Oct. 15-
17 for staff

•  Next Meeting: October 23, 2025 at 3:30PM



Saturday
September 27

8:30 AM – 2:30 PM

Come learn more about:
• Your school’s 2025-2030 Strategic Plan
• Stakeholder Engagement
• APS Forward 2040

…and much more

Bring the full GO Team
Come ready to collaborate, contribute, and 

create the future! Go.Grow.Govern.

Atlanta College & Career Academy
1090 Windsor St SW

Presenter Notes
Presentation Notes

Before we move on, I want to highlight an important upcoming event: the G3 Summit on Saturday, September 27.

We need as many GO Team members as possible to attend — this is a critical opportunity to come together, in person, and shape the future of our schools. Strategic planning for 2025–2030 is underway, and your voices, ideas, and leadership are essential.

You’ll be learning about your school’s new strategic plan, best practices for stakeholder engagement, and how this work connects to APS Forward 2040 — plus much more.

Please save the date and plan to attend! Come ready to collaborate, contribute, and create the future together.

More information will be coming soon.



Adjournment
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